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,W�KDV�EHHQ���\HDUV�VLQFH�WKH�ODXQFK�RI�WKH�ÀUVW�VWUDWHJ\�IRU�
6FRWWLVK�9HQLVRQ�LQ�6HSWHPEHU������DQG�QRZ�LV�D�ORJLFDO�
WLPH�WR�UHDVVHVV�WKH�VHFWRU·V�SULRULWLHV��DVSLUDWLRQV�DQG�
GLUHFWLRQ��$OVR��D�QXPEHU�RI�JOREDO�DQG�PRUH�ORFDO�8.�DQG�
Scottish factors have arisen since 2018 and must now be 
FRQVLGHUHG�LQ�GHWHUPLQLQJ�WKH�VHFWRU·V�IXWXUH�DSSURDFK��
7KHVH�KDYH�LPSDFWHG�WR�YDU\LQJ�GHJUHHV�RQ�WKH�VHFWRU�� 
LWV�RSHUDWLRQV��H[SHFWDWLRQV�DQG�IXWXUH�SDWKZD\V�

There are factors that are global and have impacted  
on all in UK food production to some degree:

�� %UH[LW

• The Covid 19 pandemic

�� �7KH�ZDU�LQ�8NUDLQH�DQG�LWV�HIIHFW�RQ�HQHUJ\�DQG�RWKHU�FRVWV

�� �7KH�GHFODUDWLRQ�RI�WKH�FOLPDWH�HPHUJHQF\��ZKLFK�KDV�
JDLQHG�QDWLRQDO�SURPLQHQFH�DQG�WUDFWLRQ�VLQFH�$SULO�������

And those that are Scotland or wider UK include:

�� �7KH�UHSRUW�RI�WKH�LQGHSHQGHQW�'HHU�:RUNLQJ�*URXS�
SXEOLVKHG�LQ�������DQG�UDLVLQJ�RI�WKH�DQQXDO�FXOO�WDUJHW�
E\�1DWXUH6FRW�RYHU�WKH�QH[W�ÀYH�\HDUV�E\�D�PLQLPXP�RI�
�������DGGLWLRQDO�DQLPDOV�LQ�6FRWODQG��DOO�VSHFLHV

�� �$Q�DQWLFLSDWHG�PDUNHG�LQFUHDVH�LQ�GHHU�QXPEHUV�DQG�FXOOV�
VRXWK�RI�WKH�ERUGHU��D�PRUH�HIIHFWLYH�VWUXFWXULQJ�RI�WKH�GHHU�
PDQDJHPHQW�DQG�YHQLVRQ�VHFWRU�LQ�(QJODQG�LQFOXGLQJ�WKH�
launch of British Quality Wild Venison and the potential 
LPSDFW�RI�WKLV�RQ�WKH�PDUNHW�LQ�/RQGRQ�DQG�6(�(QJODQG

�� 7KH�8.�FRVW�RI�OLYLQJ�FULVLV

�� ,QFUHDVHG�FRVWV�RI�ERUURZLQJ�DQG�LQWHUHVW�UDWHV�

,Q�DGGLWLRQ��WKH�UHYLVHG�VWUDWHJ\�QHHGV�WR�¶ÀW·�ZLWK�WKH�ZRUN�
DQG�RXWFRPHV�RI�WKH�UHFRPPHQGDWLRQV�RI�WKH�'HHU�:RUNLQJ�
*URXS�DQG�WKH�6WUDWHJLF�'HHU�%RDUG�ZLWK�D�%LOO�H[SHFWHG�
LQ�HDUO\�������DQG�ZLWK�WKH�GHOLYHU\�RI�6FRWODQG·V�FOLPDWH�
FKDQJH�DQG�6FRWWLVK�%LRGLYHUVLW\�6WUDWHJ\��6%6��REMHFWLYHV�

:KHQ�WKH������YHQLVRQ�VWUDWHJ\�ZDV�SURGXFHG�LWV�EDFNGURS�
ZDV�YHU\�GLIIHUHQW��,W�DVVXPHG��JLYHQ�FRQGLWLRQV�WKHQ��WKDW�
YHQLVRQ�ZRXOG�EH�LQ�VKRUW�VXSSO\�LQ�WKH�OLJKW�RI�8.�PDUNHW�
JURZWK�EXR\DQF\�DQG�D�FRQWLQXLQJ�KHDOWK\�H[SRUW�WUDGH��)RFXV�
DQG�HPSKDVLV�ZHUH�WKHUHIRUH�SODFHG�RQ�LQFUHDVLQJ�SURGXFWLRQ�
FDSDFLW\�WKURXJK�GHHU�IDUPLQJ�WR�PHHW�DQ�DQWLFLSDWHG�VKRUWIDOO�
in supply and reduce reliance on imports.

+RZHYHU��YHQLVRQ�VXSSO\�IURP�FXOOV�RI�WKH�8.�ZLGH�ZLOG�KHUG�
of deer is forecast to increase in response to the climate 
HPHUJHQF\��DQG�WR�VXSSRUW�GHOLYHU\�RI�PHDVXUHV�WR�LQFUHDVH�
woodland cover and reverse biodiversity loss.

)DUPHG�YHQLVRQ�VWLOO�KDV�D�SODFH�DW�WKH�SUHPLXP�HQG�RI�WKH�
UHWDLO�VHFWRU�DQG�LQGXVWU\�JURZWK�LQ�WKLV�DUHD�QHHGV�WR�EH�
SURWHFWHG�DQG�VXVWDLQHG�LQ�OLQH�ZLWK�WKH�PDUNHW��'HYHORSLQJ�
RWKHU�URXWHV�WR�PDUNHW�IRU�IDUPHG�YHQLVRQ��DV�ZLWK�ZLOG��LV�
also a priority.
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5HJDUGLQJ�WKH�FOLPDWH�HPHUJHQF\��69$�SXEOLVKHG�DQ�LQWHULP�
6WDWHPHQW�RI�,QWHQW�RQ�*UHHQKRXVH�*DV�(PLVVLRQV�LQ�
July 2022 which set out aspirations to reduce the carbon 
footprint of venison. A further detailed report focuses on 
UHFRPPHQGDWLRQV�WR�UHGXFH�WKH�FXOO·V�FDUERQ�IRRWSULQW��
GHYHORSLQJ�ORFDO�PDUNHWV��UHGXFLQJ�IRRG�PLOHV�DQG�UHGXFLQJ�
carbon at the processor. This SVA commissioned report 
FR�IXQGHG�E\�1DWXUH6FRW��$'0*�DQG�6FRWWLVK�(QYLURQPHQW�
/,1.�SDUWQHUV�LV�GXH�IRU�SXEOLFDWLRQ�LQ�ODWH������ZLWK�
recommendations for future action.

Some highlights since the launch of the 2018 Strategy, 
Beyond the Glen

�� �:RUN�RQ�QHZ�VXSSO\�FKDLQV�LV�RQJRLQJ�QRWZLWKVWDQGLQJ�
VHWEDFNV�FDXVHG�E\�WKH�&RYLG����SDQGHPLF�ZLWK�D�SURMHFW�
XQGHUWDNHQ�WR�LPSURYH�VDIH��OHJDO�VXSSO\�IURP�VWDONHU�
GLUHFW�WR�ORFDO�UHWDLO�ZRUNLQJ�ZLWK�1DWXUH6FRW�DQG�6FRWWLVK�
&UDIW�%XWFKHUV��7KUHH�VKRUW�HGXFDWLRQDO�ÀOPV�KDYH�EHHQ�
produced and are available on the Scottish Venison 
YouTube channel.

�� �$�EXWFKHU\�VNLOOV�FRXUVH�IRU�VWDONHUV�DQG�EXWFKHUV�KDV�EHHQ�
GHYHORSHG�ZLWK�6FRWWLVK�&UDIW�%XWFKHUV�DQG�&UDIW�6NLOOV�
Scotland. This has been tested and is now available.

�� �$�SURJUDPPH�RI�WUDLQLQJ�NQRZOHGJH�WUDQVIHU�GD\V�LV�
XQGHUZD\�IRU�GHHU�IDUPHUV�WKURXJK�)$6�&RQQHFW�DQG�
WKH�9HQLVRQ�$GYLVRU\�6HUYLFH�ZLWK�D�PL[�RI�RQ�IDUP�DQG�
RQOLQH�HYHQWV�H[SORULQJ�GLIIHUHQW�WKHPHV��7KLV�SURJUDPPH�
is now in year 2. 

�� �7KH�ORFDO�FKLOO�SURFHVVLQJ�SLORW�SURMHFW�KDV�PDGH�SURJUHVV�
with private sector sites in development in SW Scotland 
DQG�1�$UJ\OO��$�IXUWKHU�SURMHFW�LQ�0RUD\�LV�H[SHFWHG�WR�
VWDUW�VRRQ��7KLV�SURMHFW�KDV�EHHQ�HQDEOHG�WKURXJK�IXQGLQJ�
IURP�WKH�6FRWODQG�)RRG�DQG�'ULQN�3DUWQHUVKLS�&RYLG�
5HFRYHU\�)XQG��$�NQRZOHGJH�WUDQVIHU�SURJUDPPH�LQ�
relation to all three sites will commence in 2024.

•  Scottish Venison was supported by an online promotion 
FDPSDLJQ�ZKLFK�UDQ�$SULO�²�0D\������IXQGHG�WKURXJK�WKH�
6FRWODQG�)RRG�DQG�'ULQN�3DUWQHUVKLS�&RYLG�5HFRYHU\�)XQG��

�� �$GGLWLRQDO�ZRUN�KDV�EHHQ�XQGHUWDNHQ�LQ�UHODWLRQ�WR�WKH�
:LOG�'HHU�+HDOWK�3URMHFW�E\�WKH�0RUHGXQ�5HVHDUFK�
,QVWLWXWH��ZLWK�IXUWKHU�IDUPHG�GHHU�KHDOWK�SURMHFWV�RQJRLQJ�

�� �7KH�PDUNHW�LQVLJKWV�SURJUDPPH�FRYHULQJ�8.�UHWDLO�
WKURXJK�7KH�.QRZOHGJH�%DQN�FRQWLQXHV�

�� �$�PDMRU�UHSRUW�LQWR�LQIUDVWUXFWXUH�DQG�FDSDFLW\�
ZDV�XQGHUWDNHQ�WKURXJK������ZLWK�D�UDQJH�RI�
UHFRPPHQGDWLRQV�WR�EH�WDNHQ�IRUZDUG��
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Summary of Actions
7KH�6XPPDU\�RI�$FWLRQV�RI�WKH�6FRWWLVK�9HQLVRQ�6WUDWHJ\�EHORZ�VKRZV�WKH�H[LVWLQJ�DFWLRQV�WKDW�DUH�
FRQWLQXHG�IURP������EXW�XSGDWHG�LQ�WHUPV�RI�IRFXV�DQG�GHWDLO��LWHPV���²�����3DJH���DOVR�VKRZV�QHZ�
DFWLRQV�LQWURGXFHG�JRLQJ�IRUZDUG��LWHPV����²�����

(DFK�LWHP�VKRZV�SULRULW\��ORZ�²�PHGLXP�²�KLJK��DQG�DQ�DQWLFLSDWHG�VWDUW�GDWH�VXEMHFW�WR�DYDLODEOH�EXGJHW�

Existing Actions

No. 1 Action:  (VWDEOLVK�D�¶JR�WR·�KXE�IRU�UHVHDUFK��DFFHVVLQJ�WHFKQLFDO�DGYLFH��LQIRUPDWLRQ� 
DQG�DV�WKH�IRFDO�SRLQW�IRU�WKH�VHFWRU�LQ�6FRWODQG�������DFWLRQ��

 Responsibility: 6FRWWLVK�9HQLVRQ�$VVRFLDWLRQ��69$�

 Comment:  The decision has been made to streamline and restructure the Scottish Venison Association. 
7KH�6FRWWLVK�9HQLVRQ�$VVRFLDWLRQ��69$��HIIHFWLYHO\�EHFRPHV�WKH�XPEUHOOD�IRU�WKH�VHFWRU�
LQFOXGLQJ�64:9�DQG�6FRWWLVK�9HQLVRQ�D�EUDQG�LQ�LWV�RZQ�ULJKW��7KH�PRYH�WR�D�QHZ�VLPSOLÀHG�
ÀQDQFLDO�PRGHO��WR�EH�DJUHHG�DQG�IRUPDOLVHG��ZLOO�VHW�69$�RQ�D�PRUH�VWDEOH�ÀQDQFLDO�IRRWLQJ�
ZLWK�JUHDWHU�RSSRUWXQLW\�WR�OHYHUDJH�IXQGLQJ�

� � �$V�WKH�69$�UHPLW�JURZV�DQ�LQFUHDVH�LQ�FRUH�IXQGLQJ�LV�HVVHQWLDO�IRU�UXQQLQJ�FRVWV�DQG�SURMHFW�
PDQDJHPHQW��&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�UHFUXLWLQJ�D�GHGLFDWHG�SURMHFW�RIÀFHU��VXEMHFW�
WR�DGGLWLRQDO�IXQGLQJ�

 
  Cost (£):���.��SHU�DQQXP�PHW�LQWHUQDOO\�
  Priority / start:�+LJK�����

� � 69$�ZLOO�DOVR�WDNH�RQ�VRPH�RI�WKH�DGPLQLVWUDWLRQ�DQG�SURPRWLRQDO�ZRUN�IRU�64:9�

  Cost (£):��.��SHU�DQQXP�
  Priority / start:�+LJK�����

No. 2 Action:  Improve and establish new supply chains

 Responsibility: 69$��6$26

 Comment: �6HW�VKRUW�WHUP�WDUJHWV�WR�ZRUN�ZLWK�FRQVXOWDQWV�WR�H[SORUH�RSHQLQJ�XS�WKH�ZKROHVDOH�FKDQQHO�
DQG�RWKHU�URXWHV�WR�PDUNHW��:RUNLQJ�ZLWK�ZKROHVDOHUV�PD\�RSHQ�WKH�GRRU�WR�SXEOLF�VHFWRU�
RSSRUWXQLWLHV�ERWK�WKURXJK�ORFDO�DXWKRULWLHV�DQG�EURDGHU�SXEOLF�VHFWRU�SURFXUHPHQW��

� � �69$�QHHGV�WR�GHYHORS�QHZ�PDUNHWV�RXWOHWV�IRU�FXOO�LQFUHDVHV�DQG�QRW�ÁRRG�D�SRWHQWLDOO\�
IUDJLOH�H[LVWLQJ�PDUNHW�ZLWK�DGGLWLRQDO�SURGXFW��7KH�PDUNHW�IRU�6FRWWLVK�YHQLVRQ�LQ�/RQGRQ�
DQG�6(�(QJODQG�PXVW�EH�SULRULWLVHG�DV�WKLV�LV�OLNHO\�WR�EHFRPH�PRUH�FRPSHWLWLYH�

� � �7KH�6FRWWLVK�PDUNHW�VKRXOG�EH�UHODWLYHO\�VHFXUH�EXW�WKHUH�VKRXOG�EH�RSSRUWXQLWLHV�IRU�LW�WR�JURZ�
SURPSWHG�E\�SURPRWLRQ��HGXFDWLRQ�DQG�DYDLODELOLW\�RI�ORFDO�SURGXFW�SDUWLFXODUO\��7KHUH�DUH�DOVR�
RSSRUWXQLWLHV�IRU�PRUH�ORFDO�SURFHVVLQJ�DQG�ORFDO�VDOHV�DOWKRXJK�WKHVH�ZLOO�EH�ORZ�YROXPH��

� � 7KH�¶WKLUG�VHFWRU·�DOVR�SURYLGHV�DQ�RXWOHW��DOEHLW�DW�QR�UHWXUQ�IRU�WKH�SURGXFHU�

� � �,Q�WKLV�FRQWH[W�WKH�VKRUW�VXSSO\�FKDLQ��SURGXFHU�VPDOO�SURFHVVRU�GLUHFW�VDOH��VKRXOG�EH�
GHYHORSHG�IRU�ERWK�ZLOG�YHQLVRQ�DQG�IDUPHG�YHQLVRQ��DV�DQ�DOWHUQDWLYH�URXWH�WR�PDUNHW��EXW�ZLOO�
QRW�DFFRXQW�IRU�KLJK�YROXPHV��VHH�DFWLRQ���EHORZ��RU�FKDOOHQJH�HVWDEOLVKHG�$*+(�EXVLQHVV�

� � �:LWK�VXIÀFLHQW�EXGJHW�WKHUH�PD\�EH�RSSRUWXQLW\�WR�VXSSRUW�H[SRUW�HIIRUW�WKURXJK�RQH�RU�PRUH�
WUDGH�HYHQWV�WUDGH�PLVVLRQV�LQ�(XURSH�

  Cost (£):��������.�RYHU���\HDU
  Priority / start:�+LJK�����
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)DUPHG�GHHU��+LJKODQG�3HUWKVKLUH

No. 3 Action: Continuously enhance quality assurance schemes

 Responsibility: 69$��64:9��%')3$

 Comment:  7KH�FXUUHQW�64:9�VFKHPH�VKRXOG�PRYH�IURP�EHLQJ�D�EDVLF�VFKHPH�HQVXULQJ�
FRPSOLDQFH�WR�D�PRUH�QXDQFHG��SRVVLEO\�WLHUHG��VFKHPH�ZKLFK�FRXOG�DOORZ�DFFHVV�
WR�GLIIHUHQW�PDUNHWV��HJ�WKH�ZKROHVDOHU�PDUNHW�ZLOO�UHTXLUH�D�SURSHU�¶HQG�WR�HQG·�
VFKHPH�DQG�PRUH�FRQÀGHQFH�WKDQ�WKH�FXUUHQW�VFKHPH�JHQHUDWHV���7KLV�ZRUN�ZLOO�
UHTXLUH�DGGLWLRQDO�IXQGLQJ�DQG�GHYHORSPHQW�WR�EH�SXW�LQ�SODFH��

� � �7KH�64:9�VFKHPH�LV�ODUJHO\�VXSHUÁXRXV�WR�SURFHVVRUV�$*+(V�ZKR�KDYH�
RWKHU�QDWLRQDO�DFFUHGLWDWLRQ��LH�%5&��6$/6$��EXW�LV�HVVHQWLDO�WR�PDLQWDLQ�DQG�
HQKDQFH�VWDQGDUGV�DOWKRXJK�LW�VKRXOG�EH�QRWHG�WKDW�LW�DVVXUHV�WKH�SURFHVV�DQG�
QRW�WKH�SURGXFW��,W�VKRXOG�DOVR�EH�RI�UHOHYDQFH�DQG�EHQHÀW�WR�VPDOOHU��ORZ�YROXPH�
processors and has proven worth in terms of food safety and traceability.

� � �$�NH\�FKDOOHQJH�ZLOO�EH�WR�JDLQ�DJUHHPHQW�IURP�VWDNHKROGHUV��SURGXFHUV�DQG�
SURFHVVRUV��WKDW�WKH\�ZDQW�DQG�YDOXH�64:9��:H�VKRXOG�DOVR�DVVHVV�ZKHWKHU� 
WKHUH�LV�EHQHÀW�LQ�64:9�EHFRPLQJ�¶FRQVXPHU�IDFLQJ·��

� � 6FKHPH�GHOLYHU\�VKRXOG�EH�UHYLHZHG�DW�WKH�HQG�RI�6$,�*OREDO·V�FRQWUDFW�WHUP�

� � �64:9�VKRXOG�ZRUN�ZLWK�%ULWLVK�4XDOLW\�:LOG�9HQLVRQ��%4:9��DQG�HVWDEOLVK� 
KRZ�ERWK�VFKHPHV�FDQ�JDLQ�DGYDQWDJH�WRJHWKHU��

� � &XUUHQW�DUUDQJHPHQWV�IRU�)DUP�DQG�3DUN�'HHU�$VVXUDQFH�VKRXOG�EH�PDLQWDLQHG�

  Cost (£):��������.�RYHU���\HDUV
  Priority / start:�+LJK�����
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.QRZOHGJH�WUDQVIHU�GD\�ZLWK�6$&� 
DQG�WKH�9HQLVRQ�$GYLVRU\�6HUYLFH��9$6�

No. 4 Action: %XLOG�DQG�VWUHQJWKHQ�VNLOOV�IRU�IXWXUH�JURZWK

 Responsibility: 69$��&UDIW�6NLOOV�6FRWODQG��%HVW�3UDFWLFH��)$6�&RQQHFW��9HQLVRQ�$GYLVRU\�6HUYLFH

 Comment: �:H�UHTXLUH�D�VNLOOV�GHYHORSPHQW�SURJUDPPH�DFURVV�ZLOG�DQG�IDUPHG�VHFWRUV�
FRYHULQJ�H[HPSODU\��%HVW�3UDFWLFH��JXLGDQFH�WR�DFKLHYH�&3'�IRU�SURGXFHUV��
SURFHVVHUV�DQG�EXWFKHUV�WR�SURPRWH�DQG�HQVXUH�IRRG�K\JLHQH�

� � �:H�DOVR�UHTXLUH�RQJRLQJ�DZDUHQHVV�UDLVLQJ�DQG�VNLOOV�WUDLQLQJ�IRU�WKH�IDUPHG�GHHU�
VHFWRU��NQRZOHGJH�H[FKDQJH��VWRFNPDQ�WUDLQLQJ��EXWFKHU\�VNLOOV�IRU�VPDOO�YROXPH�
producers etc.

� � �7KH�ZLOG�YHQLVRQ�VPDOO�SURFHVVRU�SLORW�SURMHFW��VHH����DQG�RSSRUWXQLWLHV�LQ�WKH�
IDUPHG�GHHU�VHFWRU�ZLOO�SURYLGH�RQJRLQJ�NQRZOHGJH�WUDQVIHU�RSSRUWXQLWLHV�DV�ZLOO�
RWKHU�¶LQGHSHQGHQW·�HQWHUSULVHV�ZLWK�WKHLU�DJUHHPHQW�

� � �2YHUDOO��VNLOOV�GHYHORSPHQW�LV�FXUUHQWO\�SLHFH�PHDO�DQG�D�FRPPLVVLRQHG�JDS�
DQDO\VLV�ZRXOG�EH�DQ�LPSRUWDQW�ÀUVW�VWHS�LQ�FRQVROLGDWLQJ�ZKDW�LV�DYDLODEOH�QRZ�
DQG�IRU�SODQQLQJ�LWV�H[SDQVLRQ�

  Cost (£):���.�SHU�\HDU�IRU���\HDUV
  Priority / start:�0HGLXP�����

No. 5 Action: 7DLORU�VXSSRUW�IRU�GHHU�IDUPLQJ

 Responsibility: 69$��9$6��)$6�&RQQHFW��%')3$

 Comment: �3URJUHVV�LQ�WKH�VHFWRU�KDV�VORZHG�GXH�WR�D�UDQJH�RI�IDFWRUV��VORZ�GRZQ�LQ�PDUNHW�
JURZWK��ORVV�RI�WKH�6FRWWLVK�DEDWWRLU��LQFUHDVLQJ�FRVWV�IRU�IHQFLQJ���+RZHYHU��LW�LV�
YLWDO�WR�FRQWLQXH�WR�VXSSRUW�WKRVH�ZKR�KDYH�LQYHVWHG�DQG�GLYHUVLÀHG�DQG�VHHN�
ways to allow them and new entrants to develop further.  

� � �7KHUH�LV�FXUUHQW�SURYLVLRQ�WKURXJK�)$6�&RQQHFW�ZLWK�9$6�WR�GHOLYHU�GHHU�IDUPLQJ�
NQRZOHGJH�WUDQVIHU�GD\V�DQG�IDUP�YLVLWV�WKURXJK���������

� � �7KHUH�DUH�YHU\�OLPLWHG�RSWLRQV�IRU�GHHU�IDUPHUV�WR�DFFHVV�PDUNHWV��:H�VKRXOG�
GHYHORS�DOWHUQDWLYHV�LQFOXGLQJ�VXSSRUW�DQG�DGYLFH�IRU�VHWWLQJ�XS�RZQ�VXSSO\�FKDLQ�
HQWHUSULVHV��IURP�ÀHOG�VODXJKWHU�WKURXJK�SURFHVVLQJ�DQG�EXWFKHU\�WR�ORFDO�VXSSO\�
DQG�PDLO�RUGHU���$�6FRWODQG�ORFDWHG�RU�¶PRELOH·�DEDWWRLU�UHPDLQV�D�SULRULW\�

  Cost (£):���.�SHU�\HDU�IRU���\HDUV
  Priority / start:�+LJK�����
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No. 6 Action:  ,QYHVW�LQ�DUHD�EDVHG�IDFLOLWLHV�WR�PDLQWDLQ�ZLOG�FDUFDVV�TXDOLW\� 
DQG�RSHQ�QHZ�URXWHV�WR�ORFDO�PDUNHWV

 Responsibility: 69$��6FRWWLVK�*RYW��/RFDO�(QWHUSULVH��1DWXUH6FRW

 Comment: �0XFK�ZRUN�KDV�DOUHDG\�EHHQ�GRQH�RQ�GHYHORSLQJ�ORFDO�LQIUDVWUXFWXUH��ZLWK�D�SLORW�XS�DQG�UXQQLQJ�
FRYHULQJ�WKUHH�SURMHFWV�LQ�1RUWK�$UJ\OO��6:�6FRWODQG�DQG�0RUD\��7KHUH�LV�WKH�RSSRUWXQLW\�IRU�
WKH�GHYHORSPHQW�RI�RWKHU�ORFDOO\�EDVHG�FDSDFLW\��ERWK�XSODQG�DQG�ORZODQG��SULYDWH�VHFWRU�DQG�
FRPPXQLW\�OHG��$�JUDQW�VWUXFWXUH�QHHGV�WR�EH�LQ�SODFH�WR�VXSSRUW�WKLV��HVSHFLDOO\�VLQFH�VXFK�
HQWHUSULVHV�DUH�VXSSRUWLQJ�*RYHUQPHQW�REMHFWLYHV�IRU�DQ�LQFUHDVHG�GHHU�FXOO�

� � �:H�QHHG�WR�LQYHVWLJDWH�DYDLODEOH�FDSDFLW\�LQ�SXEOLF�VHFWRU�FKLOOV��ODUGHUV�DQG�ZKHWKHU�XVH�
FRXOG�EH�PDGH�RI�VXFK�VXUSOXV�VSDFH��LI�LW�H[LVWV��E\�SULYDWH�VHFWRU�VWDONHUV���SURGXFHUV�
ZKHWKHU�\HDU�URXQG�RU�MXVW�DW�FHUWDLQ�WLPHV�RI�WKH�\HDU�

� � �7KH�VXFFHVVRU�VFKHPH�WR�WKH�)RRG�3URFHVVRU�0DUNHWLQJ�&R�RSHUDWLRQ�*UDQW��)30&*��
VFKHPH�VKRXOG�EH�RSHQ�WR�GHYHORSLQJ�YHQLVRQ�LQIUDVWUXFWXUH�DW�DOO�VFDOHV�DQG�W\SHV��
ZKHWKHU�FKLOOV�DQG�FROOHFWLRQ�SRLQWV��RU�FKLOOV�DQG�ORFDO�SURFHVVLQJ�EXWFKHU\�DQG�VDOH�RU�RWKHU�
SHUPXWDWLRQV��7KHUH�DUH�D�QXPEHU�RI�ORZ�FRVW�ORZ�FDSDFLW\�RSWLRQV�QRZ�DYDLODEOH�ZKLFK�FRXOG�
ZRUN�ZHOO��0HPEHUVKLS�RI�WKH�UHVSHFWLYH�DVVXUDQFH�VFKHPH�VKRXOG�EH�RQH�SUH�UHTXLVLWH�IRU�
consideration of an application.

� � �$�WHPSODWH�VSHFLÀFDWLRQ�IRU�D�VPDOO�PHGLXP�VL]H�FKLOO�EXWFKHU\�XQLW�VKRXOG�EH�GUDZQ�XS� 
DQG�DYDLODEOH���HIIHFWLYHO\�DQ�DGYLVRU\�VWDUWHU�NLW�

� � �*LYHQ�VWURQJ�FRPPXQLW\�SXEOLF�LQWHUHVW�FUHGHQWLDOV�WKHUH�VKRXOG�DOVR�EH�RSSRUWXQLW\�IRU� 
/RFDO�(QWHUSULVH�&RPSDQ\�VXSSRUW�

� � �$V�DQ�DOWHUQDWLYH�WR�)30&*�RU�VLPLODU�D�GHGLFDWHG��FRPSHWLWLYH�IXQG�WR�HQFRXUDJH�
GHYHORSPHQW�RI�VPDOO�PHGLXP�FDSDFLW\�ORFDO�ODUGHU�FKLOO�SURFHVVLQJ�XQLWV�DGPLQLVWHUHG� 
E\�6$26�FRXOG�DOVR�KDYH�FRQVLGHUDEOH�SRWHQWLDO�

  Cost (£):����.��IXQG�RU�WKURXJK�)30&*�WR�VXSSRUW����ORFDO�SURMHFWV�RYHU�LQLWLDO���\HDUV�
  Priority / start:�+LJK�����

No. 7 Action: 'HYHORS�D�FRQVXPHU�IDFLQJ�FRPPXQLFDWLRQV�FDPSDLJQ�DQG�HQJDJH�ZLWK�HGXFDWLRQ�LQ�VFKRROV

 Responsibility: SVA

 Comment:  'HYHORS�D���\HDU�FRPPXQLFDWLRQV�SODQ�WR�VXSSRUW�6FRWWLVK�9HQLVRQ�LQ�WKH�8.�YHQLVRQ�
PDUNHWV��5XQ�DV�D�SLORW�LQ�\HDU���ZLWK�IRFXV�PDLQO\�RQ�35�DFURVV�DOO�PDUNHWV�LQFOXGLQJ�ORFDO�
VDOHV�DQG�PDLO�RUGHU�����.�SHU�DQQXP�IRU���\HDUV��

  Cost (£):����.����.�SHU�\HDU�IRU���\HDUV�
  Priority / start:�+LJK�����

� � �'HYHORS�VHSDUDWH�ZHE�EDVHG�HGXFDWLRQ�SURJUDPPH�IRU�6FRWWLVK�VFKRROV��JHQHUDWH�XSJUDGH�
HGXFDWLRQ�PDWHULDOV�IRU�UROO�RXW�LQ���������

  Cost (£):���.����.�SHU�\HDU�RYHU���\HDUV�
  Priority / start:�0HGLXP�����

No. 8 Action: %XLOG�RQ�ZRUOG�FODVV�KXVEDQGU\�H[SHUWLVH�DQG�5	'�WR�LPSURYH�SURGXFWLYLW\�LQ�6FRWODQG

 Responsibility: 9$6��0RUHGXQ��%')3$

 Comment:  'HHU�KHDOWK��ERWK�ZLOG�DQG�IDUPHG��LV�D�FRQWLQXHG�IRFXV�WKURXJK�ZRUN�DW�WKH�
0RUHGXQ�5HVHDUFK�,QVWLWXWH��7KLV�SURJUDPPH�DQG�LQWHUHVW�LV�RQJRLQJ��7KHUH�PD\�EH�
RSSRUWXQLWLHV�LQ�WKH�IDUPHG�GHHU�VHFWRU�IRU�LQFUHDVHG�ZRUN�LQ�JHQHWLFV�DQG�WHVWLQJ�

  Priority / start:�2QJRLQJ
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No. 9 Action: 'HSOR\�FRQVXPHU�LQVLJKW�WR�DFFHOHUDWH�13'�IRU�ERWK�KRPH�DQG�LQWHUQDWLRQDO�PDUNHWV�

 Responsibility: .QRZOHGJH�%DQN��69$

 Comment:  69$�ZRXOG�FRQWLQXH�WR�ZRUN�FORVHO\�ZLWK�7KH�.QRZOHGJH�%DQN�IRU�VXSSO\�RI�LQGXVWU\�
GDWD��UHWDLO��WR�JXLGH�XQGHUSLQ�GHFLVLRQ�PDNLQJ��

� � �)XUWKHU�XVDJH�DQG�DWWLWXGH�UHVHDUFK�VKRXOG�EH�FRPPLVVLRQHG�WR�ÀUP�PDUNHW�
LQIRUPDWLRQ��GHPRJUDSKLFV�DQG�WDUJHWLQJ�HWF�LQ���²���\HDUV�

  Cost (£):���.����\HDU�
  Priority / start:�0HGLXP����������

No. 10 Action: Implement measures to reduce carbon emissions  

 Responsibility: 69$��6$&

 Comment:  :RUN�LV�DOUHDG\�XQGHUZD\�WKURXJK�69$�ZLWK�6$&�FRPPLVVLRQHG�WR�SURGXFH�D�UHSRUW�
RQ�SDWKZD\V�WR�DFKLHYH�D�UHGXFHG�FDUERQ�HPLVVLRQV�IRRWSULQW�DFURVV�ZLOG�GHHU�DQG�
wild venison sector.

  Cost (£):���.�DOUHDG\�IXQGHG
  Priority / start:�2QJRLQJ

No. 11 Action: 5LVN�DQDO\VLV��

 Responsibility: SVA + consultant

 Comment:  $�ULVN�DQDO\VLV�RI�WKH�VHFWRU�ZRXOG�EH�DGYDQWDJHRXV��7KH�-)�&RQVXOWLQJ�UHSRUW�
KLJKOLJKWV�FDSDFLW\�EXW�GRHV�QRW�KLJKOLJKW�ULVN��,W�ZRXOG�EH�KHOSIXO�WR�XQGHUVWDQG�
EHWWHU�WKH�LPSDFWV�WKDW�PDMRU�HYHQWV�PLJKW�KDYH�RQ�WKH�VHFWRU��DQG�VXEVHTXHQW�
FRQVHTXHQFHV�UHDFKLQJ�EDFN�GRZQ�WKH�VXSSO\�FKDLQ�ZLWK�WKHLU�LPSDFW�RQ�DFWLRQV�RQ�
WKH�JURXQG�LQ�WHUPV�RI�PHHWLQJ�FOLPDWH�FKDQJH�REMHFWLYHV�DQG�WKH�6%6�

  Priority / start: Low 2025

No. 12 Action: 6FRWWLVK�9HQLVRQ��WKH�EUDQG��

 Responsibility: SVA + consultant

 Comment:  :H�VKRXOG�GHYHORS�6FRWWLVK�9HQLVRQ�DV�D�EUDQG��XOWLPDWHO\�D�EUDQG�WKDW�WKH�FRQVXPHU�
UHFRJQLVHV�DQG�WKDW�WKH\�FDQ�WUXVW��UHLQIRUFHG�E\�64:9�DQG�RWKHU�DSSURSULDWH�DVVXUDQFH��
D�EUDQG�V\QRQ\PRXV�ZLWK�KHDOWK\�SURWHLQ�URRWHG�LQ�VXSSRUWLQJ�FOLPDWH�FKDQJH�DQG�RWKHU�
HQYLURQPHQWDO�DQG�ELRGLYHUVLW\�UHFRYHU\�REMHFWLYHV�

� � �7KH�6FRWWLVK�9HQLVRQ�ZHEVLWH�VKRXOG�EH�UHYLHZHG�DQG�UHIUHVKHG�DQG�RWKHU�PDUNHWLQJ�DQG�
SURPRWLRQDO�PDWHULDOV�UH�DVVHVVHG��3*,�VWDWXV�IRU�6FRWWLVK�:LOG�9HQLVRQ�DV�D�VXE�VHW�RI�
Scottish Venison should also be revisited.

  Cost (£):���.�RYHU���\HDU
  Priority / start:�+LJK�����

New Actions


